Honey Creek Resort State Park
December 2014
Operations Summary:

December room revenue was once again ahead of last year but slightly under budget. Midweek
nights are traditionally quiet this time of year and the majority of our business was on Saturdays
and during the Holiday period. Lodge revenue was under budget by 87,114 and was $2,479 more
than last year. Cottage revenue was 8144 under budget and 37,509 more than December 2013.
The total number of occupied units was 167 less than budgeted and 58 less than last year. The
average daily rate in the lodge was $5.72 more than budgeted and $8.83 more than last year. The
average rate in the cottages was $14.51 more than budgeted and $17.31 more than December
2013.

Our reservationist and sales department booked 1,071 reservations equating to 1,682 room
nights and 3226,987 in revenue. Currently there are 18,604 room nights consumed and on the
t

books for the fiscal year beginning July 1%, accounting for more than 32,600,000 in room
revenue.

Total food and beverage revenue was $32,401 less than budgeted but $17,622 more than
December 2013. Grille revenue was 320,639 less than budgeted and $4,014 less than last year.
Total banquet revenue which includes food, beverage and other revenue was $49,237 compared
to a budget of $60,999 and $27,601 in December 201 3.

The Golf Department revenue was 35,892 more than budgeted and 84,076 more than December
2013. Department income for the month was $6,441 more than budget and $6,376 more than
December 2013.

Overall, total monthly revenue fell short of budget by $33,949. For the fiscal year-to-date
revenue is short of budget by $183,064.

Net operating income for the month and fiscal year-to-date is -3108,450 and $527,305
respectfully. For the fiscal year-to-date, net operating income is §157,921 better than budget.

There were no extraordinary expenses during the month.

January room revenue is expected to be under budget by 2.0%. February and March are on a
pace to fall slightly short of budgeted revenue.

STR Report December 2014 Year-to-Date (calendar) Last 12 Months
Occupancy Statistic Chg. LY Statistic Chg. LY Statistic Chg. LY
HCR 30.1% -2.7% 48.2% 0.6% 48.2% 0.6%
Comp Set 25.4% 16.1% 42.1% 3.6% 42.1% 3.6%
Index 118.5% -16.1% 114.5% -2.9% 114.5% -2.9%
ADR
HCR $119.17 9.6% $140.24 6.3% $140.24 6.3%
Comp Set $107.72 -3.0% $128.20 2.7% $128.20 2.7%
Index 110.6% 13.1% 109.4% 3.5% 109.4% 3.5%
RevPar
HCR $35.90 6.7% $67.62 6.9% $67.62 6.9%
Comp Set $27.38 12.5% $53.98 6.4% 5$53.98 6.4%
Index 131.1% -5.2% 125.3% 0.4% 125.3% 0.4%
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